THE ARCHITECT SERIES - VOLUME II - THE INHERITANCE

THE COMMONS KIT

Every instrument the book installs, in one place, in Charter
order. Print this. Fill it in by hand.

MALACHY ALCEAC - BEHAVIORAL ARCHITECTURE

MALACHYALCEAC.COM



a1 THE CHARTER TEMPLATE (0onE paGE)

GROUP VERSION DATE

THE CONSENT LINE (copied by hand): ANNOUNCED - TRADED - EXIT-PRESERVED

01 SHARED REQUIREMENT (12-mo, decomposes to weekly behavior we control):

02 BASELINES (2-3, each with MV version):

03 STANDARDS — TABLE: TERRAIN: ATTENTION: MONEY:
RECOVERY:

04 CONSEQUENCES (as repairs):

05 INSPECTION — WEEKLY (day/time/place): QUARTERLY AUDIT: ANNUAL RE-
DRAFT:

06 ENROLLMENT LIST (leverage order, first name dated):

07 FIRST ACTION (permission-free, tonight):

HANDOVER COLUMNS (per child): I HOLD / WE HOLD / THEY OWN — PATCH LOG (date - patch -
initials):




A2 THE ENROLLMENT CARD (scrirrs)

"I’ve drafted something for us — one page. It’s a VO, and I want your pen on it."

REASON (one sentence, data, owning your side): "I counted . We — and I'm half
the problem."

TRADE (your cost first): "I'm giving up . I'm asking for

THE PEN: "What’s wrong with this draft?" — then silence. Fight for standards; concede baselines,
days, names.

ROUTES — SKEPTIC: "Fair. Two weeks, two standards, numbers at the table — if it’s theater we
burn it together." PASSENGER: "I don’t want your sign-off. I want to be yours — design it,
host it, call its breaches."

OPPONENT: hold your conduct warmly through three test-cycles — relocate the standard, never
the person — re-offer in 30 days.

THE TEST (within 72h): routing held warm and verbatim; every quote paid.



r3 THE COMMONS FORTRESS CHECKLISTS

HOUSEHOLD

O Phone Parking Dock installed, windows written, adults dock first

O Notification Treaty — three lanes, double-call rule

O Interruption Pricing — signals agreed, quotes paid

O Kitchen Sterilization — four passes as a crew, prep session named

O Recovery Perimeter — zero chargers in bedrooms

O Logistics Slot — one fixed 15-min window replaces ambient negotiation

TEAM

O Meeting Rules Treaty — no agenda no meeting, 20-min default, build-mornings protected,

recurring meetings carry expiry dates
O Notification Treaty — URGENT/LOGISTICS/SOCIAL lanes, URGENT audited weekly
O Interruption Pricing — focus signals honored, deferrals paid

O After-Hours Expectation — written, URGENT lane only

RE-MEASURE within 7 days: old ratio 1: > new ratio 1:



a4 THE TABLE REVIEW AGENDA CARD (rEAD ALOUD AT MINUTE

ZERO)

0-5 NUMBERS FIRST — ledgers speak before anyone does; domain owners report their own
standards.

5-10 BREACHES BY LAYER — “which layer failed?”, never “why did you”; owners name their own
where possible.

10-15 ONE PATCH — exactly one; written, dated, initialed on the Charter.

15-20 APPLAUSE ON PURPOSE — each member names one standard they watched someone else
hold. End here. Always.

STANDING RULES: no new grievances after minute ten - no relitigating patches mid-week -
the review runs in bad weeks especially (15-min MV version standing in the kitchen
counts).



A5 THE FIRST-THIRTY TEMPLATE (0NBOARDING AS INHERITANCE)

DAY 1: the newcomer watches a live Table Review. No values deck.

WEEK 1: they receive the Charter with the pen offered — “mark what’s unclear; you're the

freshest eyes we’ll get.”
WEEK 2: they own one small standard whole — domain, baseline, MV, repair.

DAY 30: they present their own numbers at the review. Enrollment complete, at the moment it
was cheapest.

HOUSEHOLD VARIANT: the guest, grandparent, or sitter is briefed by a member who is not
you.



r6 THE HANDOVER SCHEDULE (percHILD)

STANDARD — moved rightward one column per quarter, at a review, out loud, whole (behavior -
baseline - MV - repair - redesign rights).

I HOLD FOR THEM: THEY HOLD WITH ME: THEY OWN:

RULE: a wobble inside an owned standard is tuition; a parental seizure is a refund. Shrink doses
at their request only.

ENDPOINT (written on day one): by departure, every column has migrated. The child holds the
pen.



r7 THE GROUP TROUBLESHOOTING MATRIX

N1

N2

N3

N4

N5

N6

N7

N8

N9

N10

N1l

Ne12

N13

IF The Commons Extraction never opens

IF An ownership statement demands a
name

IF A removed drift-cue reappears

IF The staged best-behavior item goes

untouched for a week

IF The Tolerance Ledger tempts a mid-
week eruption

IF Your own breach column dwarfs the
group’s

IF True notices land awkwardly

IF The REWARDED column won’t move

in a month

IF A deferred interruption returns angry

IF The Charter’s requirement won't

decompose

IF A standard keeps failing wet Tuesdays

IF The Enrollment collapsed into the past

IF You detect a Passenger

THEN Log tonight’s shared block only; one block breaks
the seal.

THEN Re-scope the person into a structure and rewrite
it.

THEN It has an owner; it goes on the Charter agenda,
not into a silent relocation war.

THEN Stage what the group already loves but never
starts.

THEN Close it for the day and re-read the Consent Line;
ammunition is not measurement.

THEN Celebrate the finding and start there; the leak
reports to you.

THEN Cut them to one sentence and keep going;
awkwardness is a new currency circulating.

THEN The dominant gaze isn’t yours; its holder tops the
Enrollment list.

THEN Audit the payment record; one unpaid quote
costs ten honored ones.

THEN It is a wish about closeness; convert it to
countable shared behavior.

THEN Shrink its baseline at the review — never the

standard, never unilaterally.

THEN You opened with the verdict; wait three days,
return with the page, not the history.

THEN Assign a whole domain before sundown;
audiences drift home when you tire.



14

15

16

N7

N18

IF The Opponent’s no still stands after
three held cycles

IF A Fortress install keeps failing

IF The Repair Ritual came out as a
speech

IF The review became a gripe session

IF A standard collapsed in the Absence
Test

THEN Relocate the standard, keep the warmth, re-offer
in 30 days.

THEN It skipped enrollment; it goes to the review
agenda, not into re-imposition.

THEN Cut to the three beats and rerun at the next
breach; ceremony is the failure mode.

THEN The card wasn’t read at minute zero; read it

verbatim, however it feels.

THEN It was obeyed, never enrolled; return to Chapter 9
for its domain and check the trade.



rs THE GROUP FIRST-FAILURE DECISION TREE

The structure failed today. Answer in order; stop at the first yes.

Q1 Did it fail because the terrain allowed — Ch 3/Install list. Fix the commons tonight.
it?

Q2 Did it fail because a breach passed — Ch 4. One calibration, within the hour, at
unaddressed? conversational volume.

Q3 Did it fail because the wrong — Ch 5. Re-aim the applause this week.

behavior got the attention?

Q4 Did it fail because interruption was — Ch 6/10. Re-post the price; audit the URGENT lane.
free?

Q5 Did it fail on your worst day, in view — Ch 11. Hold the MV visibly; run the Repair Ritual.
of the group?

Q6 Did the group never actually enroll? — Ch 9. Check the trade. Re-offer the pen.

Q7 None of the above? — It waited for the review. File it, patch once, resume.
That is the system working.



ro THE COMMONS INDEX SCORESHEET (svsteM AubpIT 00)

TOTAL: /100 (E-marked answers: — replace each with an instrument by Day
30)

0-35 FULL DRIFT - 40-60 STANDARDS WITHOUT STRUCTURE - 65-80 STRUCTURE HOLDING,
TRANSMISSION LEAKING - 85-100 INHERITANCE RANGE

RE-TEST SCHEDULE: DAY 30 — instrumented, at the fourth Table Review. DAY 90 — with the
quarter’s Structural Deltas. QUARTERLY thereafter, as question zero of the group’s audit.

A falling score is a pointer, never a verdict: lowest question » its chapter - its
protocol.



